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1.1 To report the position at the end of Quarter 4 (31st March 2016) of the activities contained 
in the Economy Directorate Plan 2015-16 and the Neighbourhoods Directorate Plan 2015-16 
(Community Services), and to present Directorate Plans for 2016-17 to members of the 
Committee.

2 Recommendations

2.1 Members are asked to consider and / or challenge the information contained within the 
report and the appendices

3 Background

3.1 Directorate Plans for the Economy Directorate and the Neighbourhoods Directorate 
were agreed by this Committee in 2015.

. 
3.2 In accordance with the Council’s performance management framework, progress 

towards the targets contained in directorate plans are to be reported to relevant 
Overview and Scrutiny Committees at the end of each quarter.

3.3 The Quarter 4 position for the Economy Directorate and the Neighbourhoods 
Directorate (Community Services) are attached at Appendices 1 and 3. Actions within 
each appendix have been colour coded in accordance with the following criteria.

Green: Action completed 

Amber: Action not fully completed due to circumstances outside of the 
directorate’s control

Red: Action not fully completed 



The Appendices include a commentary against any actions that are amber and red.

4. ECONOMY DIRECTORATE PLAN 2015-16 QUARTER 4 POSITION

4.1 Performance Overview

71.43% (15) of the actions included in the Directorate Plan 2015-16 achieved target 
with a further 28.57% (6 actions) not meeting target due to circumstances out of the 
Directorate’s control as shown below. 

4.2 Performance Highlights

Following the major Boxing Day floods, the Council’s statutory responsibilities as a Lead 
Local Flood Authority were tested. 

In addition to cross -directorate work on the immediate recovery phase for households, 
businesses, and the council’s own premises,  a formal Section 19 Flood investigation is 
underway and the Council is working closely with the Environment Agency and National 
Flood Forum on community resilience. 

Financial assistance for businesses and residents has been distributed. The Council is 
working with the Environment Agency on a funding package for flood alleviation works 
which will be one of the largest inland schemes in the North of England.

Other notable successes in 2015-16 include:

 Kingsway Business Park had notable success during 15-16 with the construction and 
occupation of new global headquarters for Wireless CCTV Ltd, safeguarding and 
creating new jobs in the Borough. Construction also began on ‘Kingsway 216’ – a 
216,000 sq. ft. speculative unit and a further 200,000 sq. ft. of new units, ensuring a 
broad range of high quality new units for expanding businesses and inward investors. 
Speculative development is still rare and it is testimony to the locational advantages of 
Kingsway and Council / RDA support that this development has happened.

Economy Directorate Plan: 
Summary of performance against target



 Positive progress with the Rochdale Town Centre East scheme has been made during 
the year with the announcements that retailers, NEXT and Marks and Spencer are to 
be anchor tenants (A cinema operator was announced in May). A detailed planning 
application is expected in summer 2016.

 Chinese investment was confirmed for the redevelopment of Warwick Mill in Middleton 
to form a wholesale / retail showroom with leisure outlets. Planning permission has 
been approved.

 Numbers of planning applications for Q4 saw a 30% increase on the same quarter last 
year and is evidence of economic growth across the Borough. Rochdale is in the top 
20% of local authorities nationally for the handling of major planning applications within 
statutory timescales.

4.3 Performance exceptions

 The adoption of the Core Strategy has been delayed due to issues raised by the 
Planning Inspector including how the Council proposes to take into account changes in 
Government Policy on Wind Power developments. Statutory consultation ended on the 
18th April 2016 and responses were sent to the Inspector. It is anticipated that the 
Core Strategy will now go to Full Council in the summer of 2016.

 Adverse weather conditions in November and December delayed the completion of 
the River Re-opening scheme, which will now be completed in May with a ceremonial 
opening in June.

 The planned 5 megawatt solar farm at Chamber House will not go ahead due to 
changes in Government subsidies but may be able to be progressed at a later date.

4.4 Directorate Plan 2016-17

The Economy Directorate Plan for 2016-17 is attached at Appendix 2 for members’ 
information.

5. NEIGHBOURHOODS DIRECTORATE PLAN 2015-16 (COMMUNITY SERVICES) 
QUARTER 4 POSITION

5.1 Performance Overview

60% (21) of the actions included in the Directorate Plan 2015-16 achieved target with 
a further 17.14%% (6 actions) not meeting target due to circumstances out of the 
Directorate’s control and 22.86% (8 actions) not fully completed by the target date as 
shown below. 



5.2 Performance Highlights

Highways and street lighting:  

 Highways capital programmes successfully completed (Town Head Junction Improvement 
Rochdale, Long Street Middleton, Cycle City Access Grant 2 – improvement of cycling 
facilities across the borough, £1.2 Million of maintenance projects throughout the borough)

 Programme of reconstruction of bridges and structure stock completed (Cheapside 
Middleton retaining wall, Calderbrook Road  retaining wall, Todmorden Road retaining 
walls, Higher Calderbrook Road retaining wall, Alkrington Green retaining wall, Mossway,  
Middleton)

 The Council through its partnership with Community Lighting Partnership and Eon have 
completed the replacement of 24,536 existing street lights and illuminated signs. The five 
year fast track replacement programme was completed two months ahead of schedule 
and accounts for approximately eighty percent of the Council’s total lighting stock.  The 
new energy efficient lights consume less electricity which will provide a financial saving 
and will help reduce the Council’s carbon footprint.

Property:

 Programme Managed delivery of the Asset Management Group  Programme (£1.75m) 
and the School Capital programme (£3m) and commenced delivery of expansion to 5 
primary schools to cater for increased pupil numbers

Facilities Management:

 Key achievement to ensure Number 1 Riverside was open for staff and members of the 
public on 4th January 2016 despite the flood on Boxing Day. 

 Refurbishment of the Clock Tower Dining room started in 2015-16 and was recently 
completed with an exceptional positive response from members and commercial clients

 In partnership with the Public Protection team, Facilities Management nominated 10 
Rochdale primary schools for the Healthy Eating Award.  All have gained the gold level of 

Neighbourhoods Directorate Plan (Community 
Services): 

Summary of performance against target



excellence in the Greater Manchester Healthier Award Scheme.  This award is only given 
to schools who have already been awarded a level 5 in food hygiene.

Environmental Management:

 The council introduced weekly food and garden waste collections in 2015-16 to 86,000 
households in the borough and at the same time reconfigured the collection frequencies 
of refuse and have reached 41.9% (up from 33.9% the previous year and 2% higher than 
predicted), food waste collections have exceeded all predictions and pushed food and 
garden waste levels to 13,242.34 tonnes (some 2,133 tonnes higher than projected and 
almost 4,000 tonnes more than last year). 

Recycling levels since the rollout of the new service have not dropped below 47% and 
reached a new high of 52.1% in April this year and residual waste has dropped by 6,217 
tonnes compared to the same period last year and total waste arisings also fell by 1,394 
tonnes.

 Complaints regarding the service have now dropped back down to pre-rollout levels; this is 
particularly pleasing when you consider the levels of behavioural change required by our 
householders to engage with the new service

 A major redevelopment at Denehurst Park has provided the opportunity for improved 
health and wellbeing for local residents and engagement opportunities for local groups 
such as schools, nurseries and nursing homes.

 Rochdale, Heywood and Pennines all achieved the Silver Gilt award for North West in 
Bloom in 2015-16

 The Green Volunteer scheme now has 83 volunteers that are dedicated to helping make 
the borough a cleaner, greener place and this number is increasing each month.  The 
Green Volunteer scheme did 579.5 days-worth of volunteering 2015 / 16.

Strategic Housing

 The Discretionary Crisis Fund supported 1,017 vulnerable residents over 2015-16, 
awarding 5,267 essential household items and emergency crisis payments. The total fund 
spend was £240,903. 

 In 2015-16 the Innovation Fund grant funded a number of small community projects from 
the local welfare provision budget. The projects were a great success, providing debt 
management and financial advice, budgeting support, volunteering opportunities and 
employment workshops to vulnerable residents in the borough.

 Successful delivery of an extensive programme of energy efficiency measures including 
solid wall insulation to 217 private sector homes and other measures to a further 250 
private sector homes, attracting external grant funding of £1.337m.

 A total of 506 long term empty properties were brought back into use through the direct 
intervention of empty property team.  This achievement has made a significant difference 
in several neighbourhoods where these long term empty properties have been a constant 
target for anti-social behaviour and minor crime.

 Property sales on the Keepmoat Homes development at the Furrows Park/Martindale 
Crescent site in Middleton are progressing well.  All the homes on the site are for private 
sale and during 2015-16 78 of the 108 properties to be developed on the site were 



completed, with a further 18 in progress, and 78 sales have been completed of which 62 
have utilised the governments help to buy scheme.

 Property sales are also progressing well on the Keepmoat Scheme at Dean Street site in 
Rochdale.  The last update received from Keepmoat, for the end of financial year 2015-16, 
showed works were completed on 66 of the 77 plots and building work was in progress on 
a further 9 properties.  Sales have been completed on 63 of the properties 20 of which 
have utilised help to buy.

 Countryside Properties have commenced development of their new build scheme at Nile 
Street in Rochdale.  All of the 69 homes on this site will be for private rent.  The first 
properties are due to be completed and released for letting in July 2016.  The marketing of 
the properties has started and people who are interested in renting a home on the site can 
register their details with the lettings company. 

 Almost 1,900 households were supported to prevent homelessness in 2015-16. Strong 
partnership working in addressing homelessness is also reflected in that only 2 individuals 
were recorded as sleeping rough in the borough during the Greater Manchester -wide 
annual headcount in November, the lowest figure since 2003 and bucking the national 
trend.  

Communities:

 Improvements to customer and community access to services were made throughout 
2015-16. Improving the technical infrastructure of the Council’s customer access channels 
was the main priority, with highlights including a new platform for our award-winning 
website, the launch of the Council’s first ever online customer account (MyAccount), and 
the introduction of a new telephony platform and Customer Relationship Management 
database in the Council’s Contact Centre. The focus in 2016-17 is to capitalise upon this 
new infrastructure by achieving improvements in the customer experience whilst delivering 
essential cost savings.

 Good progress has also been made to improve the Council’s use of customer insight, 
feedback and intelligence, through the establishment of the Information, Research and 
Intelligence Steering Group. The Council’s Customer Service Skills training is now being 
taken up by other customer-facing staff outside of the Contact Centre and Customer 
Services.

 A new Coroner’s database and workflow system has been jointly developed with Civica 
Legal the Council’s legal software supplier to improve the efficiency of the Coroner’s back 
office support.  This new system has now been installed in a number of other council’s 
based on the transformation work undertaken at Rochdale.

 A virtual tour has been created on the council’s web site to promote the newly refurbished 
Registrars Roche Suite for wedding events

 Registration staff have been trained to recognise evidence of sham marriages and 
processes are in place to involve immigration services if required.

 The Rochdale Safer Communities Partnership Plan 2015-2018 has been published.  
Working groups under the Partnership are under review to take account of recent staffing 
changes within the partner organisations.

 A number of events took place throughout the borough supported by the Council’s Safety 
Advisory Group to assist event organisers in planning and managing their events safely.



 Rochdale’s Crime and Anti-Social Behaviour (ASB) Officers have worked closely with the 
Police and their counterparts in Rochdale Boroughwide Housing and other Housing 
providers to achieve a reduction in total ASB incidents. There has also been a reduction 
in shoplifting and robbery crimes over the year.

 The Council’s digital inclusion strategy has been written with several actions completed to 
support customers’ use of digital technology.  The 2016 Digital Festival was attended by 
over 700 people, most of whom received support in using computers, tablets etc.  IT 
training sessions are now held in 12 of the 17 libraries. 

 Most of the library strategy action plan has been completed, including a very successful 
Literature and Ideas Festival in October 2015 and the launch of a monthly e-newsletter.

 The Contract for Welfare, Debt and Housing Advice is currently awarded to Rochdale 
Citizens Advice Bureau. Over 8,000 residents were supported by Rochdale CAB in 2015-
16, more than in any previous year.

5.3 Performance exceptions

 The target for new homes and development of sites for social housing was not met by the 
end of the financial year, as the New Homes Bonus year end is out of step with the end of 
the Council’s financial year (it will end at the end of September 2016 rather than the end 
of March 2016). Our performance to date is better than projected but the final outrun 
cannot be projected from midterm achievements.

 Environmental Management has developed a plan to improve local environmental quality 
and high service standards, but delivery of this is not yet complete and has therefore 
been rolled forward into the Directorate Plan for 2016-17. 

 Devolution of further decision making for Street Services to individual Townships has 
been delayed as this is now part of a wider review following the recent Local Government 
Association Corporate Peer Challenge 

 The Registrars on-line booking facility for birth and death appointments has been 
delayed.  The preparatory work is complete awaiting responses from the supplier.

 The Customer and Community improvement action plans for 2016-17 were not completed 
by the end of 2015-16, due to competing pressures relating to the launch of MyAccount, 
the new customer relationship management system (CRM) and the new telephony 
platform. This has therefore been rolled forward into the Directorate Plan for 2016-17.

 
5.4 Directorate Plan 2016-17

The Neighbourhoods’ Directorate Plan for 2016-17 is attached at Appendix 4 for members’ 
information. This includes actions for areas of service that fall within the remit of the Corporate 
Overview and Scrutiny Committee.

6. Conclusions

6.1 Monitoring shows that good progress has been made in delivering against the targets 
in Directorate Plans for 2015-16. Activities that are not completed have been rolled 
forward into Directorate Plans for 2016-17.  

7. Alternatives considered

7.1 Not applicable



8. Financial Implications

8.1 None – priorities in Directorate plans are delivered within approved budgets.

9. Legal Implications

9.1 None

10. Personnel Implications

10.1 None

11. Corporate Priorities

11.1 All actions in Directorate Plans are linked to the Corporate Priority or Priorities to which 
they contribute.

12. Risk Assessment Implications 

12.1 None

13. Equalities Impacts

13.1 Workforce Equality Impacts Assessment

There are no workforce equality issues arising from this report.

13.2 Equality/Community Impact Assessments

There are no equality/community issues arising from this report. 

Background Papers
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